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New problem solving
tool goes Europe-wide

A NEW fast-track approach to problem-
solving is set to be adopted throughout
K-C Europe.

Known as the Kepner-Fourie problem solving
methodology, it has already been piloted in the
UK and is shortly to be rolled out in Germany
and Spain. Eventually, around 300 people across
Furope are expected to attend the two-day
training workshops.

The approach is logical and disciplined but
takes less Lime than earlier problem-solving
tonls. Importantly, it allows people to wse their
own intuition to short-cut the process,

Aimed at engineers and operations stafl, the
methodology is expected to deliver major
benefits in the mills, as well as in areas such as
MIS.

Matt Fourie, co-author of the methodology, led
the pilot training workshop for K-C managers

Among those attending was Forchheim process
engineer Markus Bek He said afterwards: It
helped me to ask gquestions in the right way so
that, in the daily business, 1 can work faster, |
think ali engineers working in the production
process should be trained.”-

Stan Kubis, director of MIS Technology, was
equally impressed: “This can be a very powerful
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Kate Hobbs, from MIS Technoloagy, receives
instruction from problem-solving guru Matt Fourie

tool, particularly as problems today often require
complex solutions. It provides a common forum
and discipline that everyone can follow
ethciently.”
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About

Thinking Dimensions

Global Solutions and Results: Driven by Process

Thinking Dimensions (TD) is a Solutions/Services

global consultancy group that

assists clients in addressing «Corporate Strategy:

strategic and operational issues. Direction, Growth and
Competitiveness »

We provide proven mechanisms fol
effective thinking and decision
making to complex organizations
that are striving to guide growth, -Innovation: Focusing
reduce costs, improve productivity Creativity »

and enhance innovation capabilities.

*Process Improvement:
Cost Reduction & Productivity »

*Six Sigma and Lean:

Our Approach and Solutions | Accelerating Results »
*Management and

Through our collaborative process Change: Sustaining Results »
methodologies and proprietary
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Thinking technologies we guide Manufacturing: Addressing

clients in development of effective
corporate strategies, operational
improvement, and innovation
solutions to improve their
performance.

Cost and Quality »

With over 60 years of combined
thought leadership, process
innovation and global expertise
provided by Dr. Charles Kepner and
Dr. Mat-thys Fourie - Thinking
Dimensions delivers expedited
results on pressing business issues.
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