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Strategy	Tool		#8

Strategic	
Assumptions

Instructions	/	Points	of	Reference
1. Use	template	to	capture	and	make	visible	strategic	assumptions
2. Based	on	Assumptions	what	Product,		Market	and	Capability	alternatives	do	

you	have,	what	is	their	EBITDA	scenarios	and	what	is	your	Frequency	of	
review	for	this	assumptions	to	gauge	rate	of	change

• Contact	me	(timlewko@thinkingdimensions.ca if	you	want	to	discuss	further.


