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Strategy	Tool		#14

Strategic	Vs	
Operational	
Appraisal

Instructions	/	Points	of	Reference
1. List	out	all	issues	currently	impacting	business
2. Separate	and	populate	each	issue	relative	to:	Strategic	Vs	

Operational?	And	what	tool	is	required	to	solve	them	– Root	
Cause,	Decision	Making	or	Risk	Management

• Contact	me	(timlewko@thinkingdimensions.ca if	you	want	to	discuss	further.


